COMMUNITY MOVEMENT MANIFESTO + DEVELOPMENT ROADMAP

THE MOVEMENT

A community takeover built to set a new standard for
transparency, participation, and collective creation.

MISSION

Build the world's most transparent,
community-built meme ecosystem.

A project where the community does not just hold the
token. We help shape what gets built around it,
together.

-OMOQOkEgg 2.0

VISION

Turn one token into a living
community platform.

A platform built by thousands of people where every
burn can be verified, every Race can be replayed, every
treasury movement can be seen, and every person can
contribute something.

WE ARE HERE TO SET THE STANDARD FOR COMMUNITY TAKEOVERS.

Not by saying we are the strongest. By building a movement people can verify, participate in, and point to as proof of

what a community can accomplish together.

ONE EGG STARTED IT. THE COMMUNITY BECOMES THE MOVEMENT.

FOMOEGG COMMUNITY



01 / MISSION + VISION

What we are here to build

Our movement is to build the world's most transparent, community-built meme
ecosystem.

A project where the community does not just hold the token. We help shape what gets built around it.
Every burn can be verified. Every Race can be replayed. Every treasury movement can be seen. Every
person can contribute something.

THE TRANSFORMATION

We're transforming FOMOEgg from a token created by one developer into a
living community platform built by thousands of people together.

From holders to builders. From a token to a community. From an experiment to a movement.

What would make this CTO historic?

Not a claim. Not a chart. Not one leader. The proof will be what the community builds together: transparent
mechanics, replayable games, visible project resources, open contribution, resilient infrastructure, and a culture
strong enough to keep creating beyond any one person.

A takeover becomes a movement when everyone can help shape what comes
next.



02 / VALUES FIRST

What we stand for

Before products, games, marketing, or market cap comes the standard we choose to operate by.

01
CORE VALUE 1

TRUST BEFORE HYPE

We would rather earn confidence slowly than
manufacture excitement quickly.

(0K}
CORE VALUE 3

VERIFY BEFORE CLAIMING

Important numbers, burns, payouts, treasury

movements, and Race results should be provable.

05
CORE VALUE 5

TRANSPARENCY BY DEFAULT

When something matters to the community, the
community should be able to see it.

02
CORE VALUE 2

COMMUNITY BEFORE EGO

No single person is the project. Leadership serves the
collective.

04
CORE VALUE 4

BUILD FOR THE LONG TERM

We are building something designed to outlive attention
cycles and become more useful with time.

06
CORE VALUE 6

PROGRESS OVER PERFECTION

We will ship, learn, correct, document, and improve
without pretending human error cannot happen.



03 / OUR BELIEF SYSTEM

What we believe together

01 We believe the community is the moat.

Code can be copied. Memes can be copied. A trusted community that keeps showing up is harder to copy.

02 We believe scarcity should be visible.

The burn is not a slogan. It should be measurable, traceable, and connected to the experience.

03 We believe participation should matter.

Theses, feedback, testing, creativity, moderation, and building should all have a place in the ecosystem.

04 We believe games should be fair.

No hidden winners. No invisible rules. Race results should be independently reproducible.

05 We believe project resources belong to the project.

Creator-side resources are intended to support burns, Race rewards, infrastructure, marketing, and documented
community initiatives - not hidden personal extraction.

06 We believe a movement can become bigger than any one leader.

A CTO is not about replacing one owner with another. It is about preserving what worked and giving the community
a framework to build what comes next together.

BELIEFS



04 / THE COLLECTIVE

Everyone has a role

You do not need a title, a huge wallet, or technical skills to belong here. Holders, builders, creators,
researchers, testers, moderators, storytellers, and newcomers all strengthen the movement in different
ways.

01
COMMUNITY ROLE

HOLDERS

Protect the culture. Ask hard questions. Hold leadership
accountable.

(0K}
COMMUNITY ROLE

CREATORS

Make the egg visible through art, memes, video, spaces,
and storytelling.

(05
COMMUNITY ROLE

TESTERS

Break things before users do. Report bugs. Help us
improve.

07
COMMUNITY ROLE

STORYTELLERS

Explain the thesis simply so newcomers can understand
what makes FOMOEgg different.

COLLECTIVE

02
COMMUNITY ROLE

BUILDERS

Ship code, tools, automations, dashboards, games, and
integrations.

(023
COMMUNITY ROLE

RESEARCHERS

Verify numbers, wallets, mechanics, risks, and
opportunities.

06
COMMUNITY ROLE

MODERATORS

Keep discussions useful, welcoming, factual, and safe.

08
COMMUNITY ROLE

NEWCOMERS

Ask the questions the rest of us stopped noticing. Fresh
eyes are valuable.



05 / THE MOVEMENT

From a token to something we
build together

We are not rebuilding FOMOEgg simply to preserve what existed. We are building a movement
around what it can become, with a clear goal: create the world's most transparent, community-built
meme ecosystem.

01 FOUNDATION Original FOMOEgg token

Supply, burn history, progression, treasury visibility.

02 EXPERIENCE Race + live thesis mechanics

Participation turns the token into an experience instead of a static asset.

03 TRUST LAYER Verification + transparency

Public ledgers, replayable Races, burn proofs, treasury accounting.

04 COMMUNITY LAYER Content + collaboration

Feedback, contributors, spaces, education, creative participation.

05 MOVEMENT A community that creates

New games, tools, stories, experiments, and experiences that no single person could build alone.



06 / DEVELOPMENT ROADMAP

Now. Next. Then. Beyond.

The roadmap is directional, not a promise of dates. Security, testing, community feedback, and verified
integrations determine when each phase ships.

NOW

PHASE 1 - CONTINUITY

CTO transition, official community channels, original contract preservation, live burn
verification, platform rebuild foundation, community policies.

IN DEVELOPMENT

NEXT
BUILD + TEST
PHASE 2 - FOMOEGG 2.0 CORE
Live thesis ingestion, burn engine, progression counter, Race rebuild, prize treasury,
deterministic Race verification, mobile-first frontend.
THEN
PLANNED
PHASE 3 - VERIFY FOMOEgg
Public treasury dashboard, burn ledger, Race replay, rules versioning, status page, audit logs,
community feedback system, open verification tools.
BEYOND
VISION

PHASE 4 - ECOSYSTEM

Additional games, community-created experiences, developer APIs, partnerships, education,
new projects built around the original FOMOEgg.

ROADMAP



07 / WHAT REMAINS SACRED

Preserve the original. Improve
the experience.

FOMOEgg 2.0 is a continuity project, not a replacement token. The goal is to preserve the original
history and rebuild the experience around it with stronger transparency and resilience.

e SAME TOKEN

The community rebuild remains centered on the original FOMOEgg contract.

e SAME BURN STORY

Burned supply remains part of the project history. New burn activity should be verified on-chain.

o SAME PARTICIPATION IDEA

Theses, burns, progression, and Race mechanics remain central to the experience.

o BETTER VERIFICATION

FOMOEgg 2.0 should let anyone inspect the rules, transactions, Race inputs, results, and treasury.

o BETTER RESILIENCE

Critical systems should not depend on one hidden server, one person, or one undocumented process.

e COMMUNITY CONTROLLED FUTURE

Changes should be documented, versioned, explained, and open to feedback.

CONTINUITY



Bul
on-chain.

t in public. Verified

Transparency should not be a paragraph in the footer. It should be a product feature.

01
PUBLIC PROOF

EVERY THESIS

Source, timestamp, eligibility, burn job status.

(0X]
PUBLIC PROOF

EVERY BURN

Tokens destroyed, burn address, cumulative supply
removed.

05
PUBLIC PROOF

EVERY PRIZE

Winner, amount, wallet, payout transaction.

02
PUBLIC PROOF

EVERY BUYBACK

Amount spent, execution price, transaction.

(02
PUBLIC PROOF

EVERY RACE

Entrants, cutoff, seed commitment, reveal, ranking,
replay.

(0]
PUBLIC PROOF

EVERY PROJECT DOLLAR

Creator fees, treasury inflows, burns, Race, marketing,
infrastructure, remaining balance.

Do not trust the operator. Verify the system.

TRANSPARENCY



09 / ACCOUNTABILITY

We will make mistakes. We will
not hide them.

FOMOEgg 2.0 is community-rebuilt software. Human and technical errors may happen, especially

during early releases. Our standard is how we respond.

01

02

03

04

05

DISCLOSE

VERIFY

CORRECT

DOCUMENT

LEARN

Say what happened without spin.

Separate confirmed facts from assumptions.

Fix the issue safely and as quickly as possible.

Preserve what changed and why.

Use the incident and community feedback to improve the system.

COMMUNITY DISCLOSURE

Nothing in this roadmap guarantees financial performance or investment returns. Roadmap items may change as security,

testing, technical constraints, funding, and community feedback evolve. The commitment is to communicate material

changes clearly and keep the original project history intact.

"OUNTABILITY



10 / THE TRANSFORMATION

From holders to builders

The collective is not an audience. It is the movement. Every useful question, bug report, thesis,
meme, test, idea, introduction, and contribution can make FOMOEgg stronger.

COMMUNITY SNAPSHOT

162M+ burned 1,4/2 holder addresses

Latest community snapshot - figures change over time and should be re-verified live.

What can you bring?

Ask the question nobody else is asking.

e Test the product and report what breaks.

e Create something that makes the egg easier to understand.
e Help newcomers find verified information.

e Challenge the roadmap when you see a better path.

e Celebrate progress without hiding risk or mistakes.

Same egg. Same history. A movement built together.

FROM HOLDERS TO BUILDERS. FROM A TOKEN TO A COMMUNITY.



11 / THE MOVEMENT BELONGS TO ALL OF US

What can we accomplish
together?

Our goal is not simply to revive a token. It is to prove that a community can inherit an idea, protect its
foundations, make its mechanisms transparent, and collectively build an ecosystem around it that no
single person could have created alone.

OUR TRANSFORMATION

From holders to builders.
From a token to a community.
From an experiment to a movement.

A movement with room for everyone

Leadership is service, not ownership. Development, marketing, research, content, testing, moderation, and ideas
are open to contributors who want to help. No one person is FOMOEgg, and no one person should have to carry
it alone.

Every person behind a wallet has a real life, responsibilities, and people they care about. We cannot promise
outcomes or returns. What we can promise as a community standard is respect, transparency, honest
communication, and the opportunity to participate in building something useful together.

One egg started it. The community becomes the movement.

BUILD IT. VERIFY IT. SHARE IT. IMPROVE IT. TOGETHER.




